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ISO MANAGEMENT SYSTEMS

Overview
With the rising competition between businesses, alongside the utilization of innovative manufacturing possibilities,

it has become a global norm to adopt products and services to standards. Standardization has become a
prerequisite in sizing corporate identity within the market. ISO International Standards were formulated to ensure
that products and services are safe, reliable and of good quality. For business, they are strategic tools that reduce
costs by minimizing waste and errors, and increasing productivity. They help companies to access new markets,
level the playing field for developing countries and facilitate free and fair global trade.

Some of ISO’s most well-known standards are management system standards. They provide a model to follow
when setting up and operating a management system. Like all ISO standards, they are the result of international,
expert consensus. Therefore, by implementing a management system standard, organizations can benefit from
global management experience and good practice. A management system describes the set of procedures an
organization needs to follow in order to meet its objectives. The program has been formulated to include the full

spectrum of ISO management systems.

Upon completion of the training program, delegates will benefit respective

institutions/companies with the following benefits:
Cost reductions- Adopting these standards optimize operations

within institutions/businesses and thereby reduce costs.

Greater market share- Aligning company protocols and
manufacturing schemes with these standards enhances productivity
and gains the company a competitive edge. The adoption of these
internationally accepted standards ensures their credibility on a global
scale.

Improve stakeholder & customer satisfaction- Employing these

standards ensures that the services/products are value for money
and a reliable investment for organizations.

Applicability- Universally applicable standards that can be utilized in
devising customized models tailored to respective production lines
and various services.

This is program is designed to equip company representatives with a comprehensive theoretical background and
practical experience with regards to ISO Management Systems. SAHARA Group has collaborative associations
with accreditation and certification bodies. Specialized consultation and pertinent referrals can be made for those

who wish to pursue further specialization within the spectrum of auditing/certification.
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